
It is no coincidence that in John Irving’s The Cider House Rules, Doctor 
Larch is reading Great Expectations to the orphans gathered at St. Clouds, 
and here, several months later, you are watching Book-It’s staging of 
Dickens’ tale of the orphan Pip. The links to this material go way back for 
Jane Jones [Book-It Founder, Founding Co-Artistic Director], who with 
her producing partners birthed Cider House 16 years ago and who has since 
had a burning desire to stage this coming-of-age companion piece.

I have been a huge fan of Book-It’s work, mainly because it shakes up the 
conventions of theatre, and breaks the rules and delights in breaking them. 
Jane wanted to really shake this one up. She wanted to be a part of an 
ensemble of actors that told the story by whatever means possible, echoing 
Grotowski’s “poor theatre,” using ingenuity and the power of the spoken 
word. This would not be a traditional pinafore and plum pudding Dickens 
play, and that sounded good to me.

I have no idea if Dickens knew he was writing a story that would captivate 
generations of imaginations, but Wikipedia notes well over 250 adaptations 
of Great Expectations and there are undoubtedly many more. I think the 
reason the story begs to be told through the decades is because people have 
not changed all that much, and underneath all the intrigue and mystery 
lie flawed and fragile human beings and their very recognizable mistakes, 
missed opportunities, and rare moments of heroism.

We probably relate to Pip differently if we read the book at age 15, 33, 52, 
or 70, but we relate to him nonetheless. For me, at my age, the ghosts of 
the past seem vibrantly present in Pip’s life, and serve as constant reminders 
of the stuff both Pip and I overlooked along the way.

Jane and I read quite a few of those many adaptations, but decided that 
Book-It should tell the story its own way, and were fortunate to find the 
writing talent in our own community to make it happen. Let me quote 
Jane by saying that the best theatre is really community theatre at heart, 
because it is really by, of, and for the community. We are fortunate to live 
in an area rich with talent, and watching this group of artists find their way 
through this process and make choices that bring this story to life has been 
inspiring. So it is with reverence that we are here this evening, with respect 
for a timeless story, its author, its storytellers, its producers, and you, its 
audience. 

Very happy to be here. What larks!

Hear from the adapter, Lucinda Stroud,
at our Great Expectations page at www.book-it.org/great-expectations.php
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